Perform RFID replenishment [process] Online Help Storyboards

e Ared link indicates a future link to another page in the Help system.
e Ablue link indicates a future link to one of the tasks in this document.

A. Scan items for Full Cycle count

Task Quick Steps Detail Steps (steps with screen shots, best practices, tips, etc.) Supporting Knowledge
[links]
A. Clear counts IMPORTANT: Perform Full Cycle count scans every Monday. Full Cycle counts must be IMPORTANT: Perform Full Cycle count scans every Monday. Full Cycle counts must be approved by 10:30am local time. e  What s a Full Cycle Count?
approved by 10:30am local time. e  Why clear counts?
1. Power on the RFID device if it is not already on. e Roles: Associate
1. Power on the RFID device if it is not already on. 2. Onthe Main M min.

enu, tap Count Ad

2. Onthe Main Menu, tap Count Admin. .contials: er

Essentials Mobile

If... Then...
A count is 1. Tap either Save or Delete.
displayed 2. Proceed to Scan sales floor for Full Cycle count.

A count is not 1. Tap OK.

listed 2. Proceed to Scan sales floor for Full Cycle count.
@
If... Then...
A count is displayed 1. Tap either Save or Delete.
2. Proceed to Scan sales floor for Full Cycle count.
A count is not listed 1. TapOK.
2. Proceed to Scan sales floor for Full Cycle count.
B. Scan sales floor for Full Cycle count . . What is a Full Cycle Count?
Y IMPORTANT: Perform Full Cycle count scans every Monday morning. Full Cycle counts must | IMPORTANT: Perform Full Cycle count scans every Monday morning. Full Cycle counts must be approved by 10:30am local * arisa .u ycle F)un
. . . Best Practices: Scanning;
be approved by 10:30am local time. time.

Mapping the scan path;
IMPORTANT: Clear any counts currently on the RFID device before beginning a new count. IMPORTANT: Clear any counts currently on the RFID device before beginning a new count. Interruptions
e Video: Scanning demo

On the RFID device Main Menu, tap Full Count. 1. Onthe RFID device Main Menu, tap Full Count. *  Consequences of counts below

1.

0,
2. Tap the sales floor location where you want to scan and then tap Next. :crl‘we iO/;’ thretsfhotld Count
3. Tap Play in the menu bar at the top to begin the scan. * les‘ 0 Investigate Loun
4. Scan all sales floor fixtures by aiming the RFID device at one corner of a fixture arlances

and moving the device in a sweeping “S” motion, left to right or top to bottom. *  Roles: Associate

5. Perform a second scan of locations with counts significantly different from the
Expected Qty. Scan locations slowly and flip through items to ensure all tags are
counted.

6. Verify that the Count is within 90% of the Expected Qty amount.




Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge
[links]

Is the Count within Then...
90% of Expected
Qty?
Yes 1. Tap Next.
2. Tap the check box next to | understand the changes.
3. Tap Save to submit.
4. Proceed to Scan stock room for Full Cycle count.
No Go back to step 5 and rescan fixtures as needed. Also, see Tips to

Investigate Count Variances.

Essentials: store_user

2. Tap the sales floor location where you want to scan and then tap Next. Ensure you know which fixtures you need
to scan on the sales floor.
< @m 9:26
“Full Count [

Select a location for the count:

E‘a Receiving
B i Sales Floor Apparel
M Sales Floor Footwear

Bl Sales Floor Tools

Eﬂ Stock Room Apparel

‘—'ﬂ Stock Room Footwear

= Stock Room Tools

3.

Full Count

Stock Room Apparel

©

Count: Expected Qty:

e  Countis the number of tags the device has picked up so far in the selected location.
e  Expected Qty is the number of tags the device expects to pick up in the selected location based on the
last completed cycle count.
e  Count and Expected Qty may vary slightly based on sales and new receipts, but they must be within
90% of each for automatic approval.
4. Scan all sales floor fixtures by aiming the RFID device at one corner of a fixture and moving the device in a
sweeping “S” motion, left to right or top to bottom.




Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge

[links]

e  The device will beep really fast at first, but will slow down as the number of missed items decreases.

e  Best Practice: Map your path ahead of time to ensure you count all wall and interior fixtures. Missing a
fixture will result in an inaccurate count that could drive unnecessary replenishment to your store. See
this Scanning demo video.

e  Best Practice: If you are interrupted, tap Pause in the menu bar. Then place a Post It note on the
location where you stopped your scan so that you know where to begin again.
5. Perform a second scan of locations with counts significantly different from the Expected Qty. Scan locations
slowly and flip through items to ensure all tags are counted.
6. Verify that the Count is within 90% of the Expected Qty amount.

Is the Count within 90% of Then...
Expected Qty?
Yes 1. Tap Next.
2. Tap the check box next to | understand the changes.
Essentials: admin
ull Count
Confirm Save
Location: Sales Floor
Expected Qty: 2021
Current Count: 2,020
% Difference: -1%
[¥] 1 understand the changes.
3. Tap Save to submit.
4. Proceed to Scan stock room for Full Cycle count.
No Go back to step 5 and rescan fixtures as needed. Also, see Tips to Investigate Count
Variances.

C. Scan stock room for Full Cycle count

IMPORTANT: Perform Full Cycle count scans every Monday morning. Full Cycle counts must
be approved by 10:30am local time.

IMPORTANT: Always scan the sales floor first before scanning the stock room.

1. Onthe RFID device Main Menu, tap Full Count.

Tap the stock room location where you want to scan and then tap Next.

3. If necessary, lower the intensity of the signal by tapping the Signal icon at the top. This
helps avoid picking up tags outside the stock room.

4. Tap Play in the menu bar at the top to begin the scan.

5. Scan all shelves by aiming the RFID device at one corner of a shelf and moving the
device in a sweeping “S” motion, left to right or top to bottom.

6. Perform a second scan of locations with counts significantly different from the
Expected Qty. Flip through items to ensure all tags are counted.

7. Verify that the Count is within 90% of the Expected Qty amount.

N

Is the count within Then...

IMPORTANT: Perform Full Cycle count scans every Monday morning. Full Cycle counts must be approved by 10:30am local

time.

IMPORTANT: Always scan the sales floor first before scanning the stock room.

1. Onthe RFID device Main Menu, tap Full Count.

e Whatis a Full Cycle Count?
e  Best Practices: Scanning;

Mapping the scan path;
Interruptions

e  Consequences of counts below

the 90% threshold

e  Consequences of picking up

tags outside stock room

e  Tips to Investigate Count

Variances

. Roles: Associate




Task Quick Steps Detail Steps (steps with screen shots, best practices, tips, etc.) Supporting Knowledge
[links]
90% of Expected Essentials: store_user
Qty?
Yes 1. Tap Next.
2. Tap the check box next to | understand the changes.
3. Tap Save to submit.
4. Ask Lead or ASM to Approve counts.
No Go back to step 6 and rescan shelves as needed.

2. Tap the stock room location where you want to scan and then tap Next.
Essentials: store_user g *g @m 9:26

“Full Count ]

Select a location for the count:

% Receiving
M5 Sales Floor Apparel
M5 Sales Floor Footwear

B Sales Floor Tools
Stock Room Apparel

'—“ﬂ Stock Room Footwear
I,

Stock Room Tools

RExe

3. If necessary, lower the intensity of the signal by tapping the Signal icon at the top. This helps avoid picking up tags

outside the stock room.

4. Tap Play in the menu bar at the top to begin the scan.

Essentials: store_user

“Full Count

Stock Room Apparel

Count: Expected Qty:
1,978

e  Countis the number of tags the device has picked up so far in the selected location.

e  Expected Qty is the number of tags the device expects to pick up in the selected location based on the
last completed cycle count.

e  Count and Expected Qty may vary slightly based on sales and new receipts, but they must be within
90% of each for automatic approval.

5. Scan all shelves by aiming the RFID device at one corner of a shelf and moving the device in a sweeping “S” motion, left

to right or top to bottom.
e  The device will beep really fast at first, but will slow down as the number of missed items decreases.




Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge
[links]

e  Best Practice: Map your path ahead of time to ensure you count all shelves. Missing a shelf will result in
an inaccurate count that could drive unnecessary replenishment to your store. See this Scanning demo
video.

e  Best Practice: If you are interrupted, tap Pause in the menu bar. Then place a Post It note on the
location where you stopped your scan so that you know where to begin again.

6. Perform a second scan of locations with counts significantly different from the Expected Qty. Flip through items to
ensure all tags are counted.
7. Verify that the Count is within 90% of the Expected Qty amount.

Is the count within 90% of Then...
Expected Qty?
Yes 1. Tap Next.
2. Tap the check box next to | understand the changes.
Essentials: admin
Full Count
Confirm Save
Sales Floor
Expected Qty: 2,021
Current Count: 2,020
% Difference: -1%
[V 1 understand the changes.
3. Tap Save to submit.
4.  Ask Lead or ASM to Approve counts.
No Go back to step 6 and rescan shelves as needed.




B. Approve counts

Task Quick Steps Detail Steps (steps with screen shots, best practices, tips, etc.) Supporting Knowledge
[links]
A. Review counts IMPORTANT: Perform Full Cycle count scans every Monday morning. Full Cycle counts must | IMPORTANT: Perform Full Cycle count scans every Monday morning. Full Cycle counts must be approved by 10:30am local e  What s a Full Cycle Count?
be approved by 10:30am local time. time. e  Best Practices: Reviewing
counts
1. Power on the RFID device if it is not already on. 1. Power on the RFID device if it is not already on. e  Consequences of counts below
2. Onthe Main Menu, tap Approve Count. 2. Onthe Main Menu, tap Approve Count. the 90% threshold

E tore_user Qs o @ 9:25 e Roles: Lead/ASM

Do you approve all | Then...
the counts?

Yes @
Note: Only counts that fall below the 90% threshold will display
on the Approve Count screen.
1. Tap Approve.
2. Ask replenishment team to Replenish items.
No Proceed to step 3 below.

3. Tap alocation/division to review details about that individual count.

Do you approve the | Then...
individual count? Do you approve all the Then...
counts?
Yes 1. Tap Approve.
Yes
2. Returnto th? Appr?"e Count screen and select another Note: Only counts that fall below the 90% threshold will display on the Approve Count
count to review until you have approved all the counts screen
listed. .
3. Ask replenishment team to Replenish items. 1. Tap Approve.
Essentials: cveloso o @@ 1:28
No Proceed to Investigate count variances. "'Apbfoﬁé Count —

Total Results: 2

 Stock Room Apparel

41 ﬁ/

4 of 5 Expected (30.0%)

Stock Room Apparel Q
(TRE >

0 of 1 Expected (0.0%)

‘Bpprove

@ !

2. Ask replenishment team to Replenish items.

No Proceed to step 3 below.




Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge
[links]

3. Tap alocation/division to review details about that individual count.
Essentials: cveloso

“Approve Count

®» o2 @m 1:28

Total Results: 2

_ Stock Room Apparel
41
4 of 5 Expected (80.0%)

Stock Room Apparel
43
0 of 1 Expected (0.0%)

¥
@)

v

Do you approve the
individual count?

Then...

Yes

1. Tap Approve.
Essentials: cveloso

o @@ 1:29

Count Details

“ Stock Room Apparel

41

4 of S Expected (80.0%)
Other Items Counted: S02
Total Items Counted: 506

Minimum Expected
Quantity: S
Percentage: 90.0%

Activity to Date
Full Count: 5/14/15 10:41:55 AM

(, i ._\
2. Return to the Approve Count screen and select another count to review until

you have approved all the counts listed.
3. Ask replenishment team to Replenish items.

No

Proceed to Investigate count variances.

B. Investigate count variances

IMPORTANT: Perform Full Cycle count scans every Monday morning. Full Cycle counts must
be approved by 10:30am local time.

1. After counts have been reviewed, perform one or all of the investigative suggestions
below to determine the reason for the count variance:
e Run a Cycle Count Report to view the differences between actual counts and
expected counts for all counts on the current date.

[Detail Steps not required.]

What is a Full Cycle Count?
What is a Cycle Count Report?
What is a Cycle Count History
Report?

What is a Partial Count?

Best Practices: Reviewing
counts; Scanning; Mapping the




Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge
[links]

e Run a Cycle Count History Report to review count execution.

e Run asecond Full Cycle count, or Run a Partial Count to correct a specific zone.

2. Decide whether to approve the count(s).

Do you approve all
the counts?

Then...

Yes 1. Approve counts.
2. Ask replenishment team to Replenish items.
No Go back to step 2 above and continue investigating.

scan path; Interruptions

e  Consequences of counts below
the 90% threshold

e  Roles: Lead/ASM




C. Replenish items

Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge
[links]

A. Run Replenishment Report

IMPORTANT: Ensure Full Cycle counts have been approved before running Replenishment
Report.

Log on to TrueVUE.

Click Inventory.

Click Replenishment.

Select your store from the Site Selection section on the left.

Use the Advance Search on the right to limit the report to specific criteria.

Click Submit.

Click Print in the menu bar to print the Replenishment Report, or tap one of the Export
to... options and print from the selected app.

NouswNe

Best Practice: If you have Microsoft Excel on your computer, click Export to Excel when the
report displays. Excel enables you to resize the report so that it fits on one page when you
print it.

8. Give Replenishment Report to Backroom associate and ask to gather replenish items.

IMPORTANT: Ensure Full Cycle counts have been approved before running Replenishment Report.

1.
2.

3.

4.
5.
6.

Log on to TrueVUE.
Click Inventory.

TrueVUE" Reporting . tyco @

Copyright® 2015 Tyco. All Rights Reserved

Click Replenishment.

Copyright © 2015 Tyco. All Rights Reserved

Select your store from the Site Selection section on the left.
Use the Advance Search on the right to limit the report to specific criteria.
Click Submit.

What is a Full Cycle Count?
What is a Replenishment
Report?

What is TrueVUE?

Best Practices: Printing report
Roles: Associate




Task Quick Steps Detail Steps (steps with screen shots, best practices, tips, etc.) Supporting Knowledge
[links]
TrueVUE " Reporting tyco © O |
V) & ]
®
15 ! J1 J Owision | v | | Contains -
» e BemDescrighon - nowe Opes Nk
o - e —
o M - Comes %
> £ Contains -
vim s | || Contans >
e — rr—
4 . j},‘m ATLANTA M
: ®
7.  Click Print in the menu bar to print the Replenishment Report, or tap one of the Export to... options and print from the
selected app.
TrueVUE " Reponing tyco @ |
7 N B E A
A bk Getepage:]
Total: 268 A
uprc ltem Description Current | Needed | Back Site Name
Floor Room | hh:mm
ay ay
@ 21241 385 | 17628437714 ULYETTE STRPLSS BEICE [ 1 1 a1 1385 -
ATLANTA
1’ 21243 347 | 17628437485 LILYETTE STRPLSS BLK [] 1 H an 1385«
ATLANTA
® 21243 405 | 17826437422 LILYETTE STRPLSS BLK [] 1 1 TRTE4 :;;:TA
ATLANTA
® 243 408 | 176285437639 LLYETTESTRPLSS BLK L] 1 1 aan 1385
At
® 13087 394 | 88447000078 DBL SUPP.WF SPRT BK BLK [] 1 1
% 33006 445 | 19585591705 BRACMFRT.REV 53 WFLC NT L] 1 1
% 3382 550 | 19585765129 CMFRT REV.WF 20 NTRL [] 1 1
® 33245 446 | B05633ITSI ‘COM REV 58, SHAPE WHT FLO o 1 1
% 33249 446 | DOSEII0LELT 'COMFORT REV SM SZWF BLU [] 1 1
1’ ELLY 408 | 617914734183 PERFECT LLFT WF BLACK. [ 1 1
Best Practice: If you have Microsoft Excel on your computer, click Export to Excel when the report displays. Excel enables
you to resize the report so that it fits on one page when you print it.
8. Give Replenishment Report to Backroom associate and ask to gather replenish items.

B. Replenish sales floor 1. Backroom associate obtains Replenishment Report. 1. Backroom associate obtains Replenishment Report. What is a Full Cycle Count?
2. Retrieve the RFID device and tap Reports on the Main Menu. 2. Retrieve the RFID device and tap Reports on the Main Menu. What is a Replenishment
3. Tap Replenishment. Report?
4. Tap any search fields to limit your search to specific items and then tap Next; or just What is TrueVUE?

tap Next to locate all items needing replenishment.

5. Tap the “Geiger counter” icon next to the item on the Replenishment screen that you
want to locate. The device will beep faster the closer you get to the item.

6. Find items by aiming the RFID device in the direction where the device beeps faster
and the signal grows stronger.

7. Place items in the appropriate receptacle, and then tap Find Next to locate the next
item on the list.

Best Practices: Finding items;
Pushing items to sales floor;
Working replenishment
Consequences of
unreplenished items.

Roles: Backroom/MCA, ASM
Softlines or Softlines Lead

10




Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge
[links]

8. Push items out to sales floor and notify MCA that they’re ready for replenishment.
9. MCA replenishes all items by referring to the printed Replenishment Report. Also refer
to the planograms and typicals, if necessary, for item placement.

IMPORTANT: Always work the items with “0” Current Floor Qty on the Replenishment
Report first, then focus on items that are above the 96 hour Age threshold.

3.

4.

Essentials Mobile

= e

™Main™

Tap any search fields to limit your search to specific items and then tap Next; or just tap Next to locate all items

needing replenishment.
Essentials: Store_User

Replenishment

Refine Your Search

o< @ 9:59

Close™ "Clear”

11




Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge
[links]

5. Tap the “Geiger counter” icon next to the item on the Replenishment screen that you want to locate.
Essentials: Store_User @+ o @ 10:01

Replenishment

Total Results: 500
(5) @ QTY (2) 33, 22008, 3, 2PACK BOXER
BRIEF WHIT A
@) QTY (6) 33, 22008, 5, 2 PACK BO,XER

Stock Room Apparel
BRIEF WHIT

Stock Room Apparel
QTY (3) 33,9830, 5, 2 PACK COL,OR BXR

Stock Room Apparel

=) QTY (1) 33, 98297, 5, 2 PACK COL,OR
BXR BRF

6. Find items by aiming the RFID device in the direction where the device beeps faster and the signal grows stronger.
7. Place items in the appropriate receptacle, and then tap Find Next to locate the next item on the list.

Essentials: Store_User

Replenishment

Locate Product
QTY (1) 45, 66433, 525, PURP STRP

| @

/.\

UPC's to Find: 500

8. Push items out to sales floor and notify MCA that they’re ready for replenishment.

9. MCA replenishes all items by referring to the printed Replenishment Report. Also refer to the planograms and typicals,

if necessary, for item placement.

IMPORTANT: Always work the items with “0” Current Floor Qty on the Replenishment Report first, then focus on items
that are above the 96 hour Age threshold.

12




D. Audit RIM variances

Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge
[links]

A.  Run RIM Variance Report

NOTE: The RIM Variance Report updates every Monday at 4pm CT. Ensure all items have

been replenished before running RIM Variance Report.

Log onto GameOn with your Enterprise ID and password.

Select Reports on the left navigation bar to open the Reports Center.

Search for and select RFID/RIM Variance Report (Retail $ Adjustment Report).
Enter your store number in the Store # field and then click View Report.

Click the Top 50 Report button.

Print or export the report as needed.

Proceed to Investigate RIM variances.

NoukwNR

NOTE: The RIM Variance Report updates every Monday at 4pm CT. Ensure all items have been replenished before running

RIM Variance Report.

1.
2.

Log onto GameOn with your Enterprise ID and password.
Select Reports on the left navigation bar to open the Reports Center.

Search for and select RFID/RIM Variance Report (Retail $ Adjustment Report).

Metrics

Reports

Leaderboard

Contests

What's Mew

Store Info

Performance Enablement

Segno Pulse

Seftings

Switchboard

Search

™ T P Yl | T

Ak

Q C]

=

\ L - d -

l MY REPORTS ] [ MEMBER RALLY ]

o

Report

Description

A report for stores
that are
participating in
the RFID initiative.
This report is to
be used by RVPs,
MLs, SMs, and
ASMs in softlines
10 understand
how RFID
variance is
reported each
wees

Tags Votes Add to My
Y, Reports

O

Enter your store number in the Store # field and then click View Report.

e  Whatis RIM?

e  Whatis a RIM Variance
Report?

e Roles

13




Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge
[links]

1 .f1|

Store # Output Type
HTML (Single Page) A

VRl ¥ Auto-Submit

L N Y T T Y P e

5. Click the Top 50 Report button.

AABAABAALAAAAAAAA B L LS8 44045004

»

gLt Type
HTML (Single Page

Retail $ Adjustment Summary Report

Seore #: 1380 Top 50 Report =

1453 4088 1870 (5 83.022)

6. Print or export the report as needed.

il

Top 50 Report

(A

7. Proceed to Investigate RIM variances.

B. Investigate RIM variances

1. Obtain recent RIM Variance Report.
2. Investigate all RIM variances by doing one or all of the following:
e Ensure the Full Cycle count was performed [link to Scan items for Full Cycle count]
and submitted [link to Approve counts] correctly.
e  Ensure all items were tagged [link to Tag items] per company guidelines.
e  Locate the items in the store to determine the correct count. Refer to
Researching OOS in RIM for details.

[Detail Steps not required.]

e  Whatis RIM?

e  What is a RIM Variance
Report?

e  What are tags?

. Best Practices: Investigating
RIM variances

e Roles

14




Task

Quick Steps

Detail Steps (steps with screen shots, best practices, tips, etc.)

Supporting Knowledge
[links]

e  Determine that items are missing (i.e., stolen, misplaced, etc.).

3. Determine reason(s) for variances and then assign tasks the appropriate associates to
work the RIM variances.
C. Work RIM variances 1. Work RIM variances based on what was learned during the variance investigation: [Detail Steps not required.] e  Whatis RIM?
e  Whatis a RIM Variance
Report?

i i e Whatis the SNC?
e Best Practices: Working RIM

Items were not Assign a sales floor associate to tag the items per company variances

tagged correctly guidelines. e  Roles

Iltems were found in . If found on Monday before 10:30am, scan the items with
a different location the RFID device.

e If found on Monday after 10:30am (or any other day),
update the on-hand item counts using the SNC. See the On-
Hand Count Adjustment Quick Reference for details.

Iltems are missing Allow the next Full Cycle count to account for the missing items.

(i.e., stolen, lost)

2.

Once items are updated on RIM, they will drop off the RIM Variance Report the
following Monday after 4pm CT, as long as they’ve been updated by Friday.
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