Scan items
(Associate, early AM
Mon)

Clear counts

Scan sales floor

Scan stock room

Perform RFID replenishment

Approve counts

(Lead/ASM, by 10:30am Yes
Mon)

Review counts

Investigate
VEIEEES

Rescan items

Replenish items
(after Count approved)

Run
Replenishment
Report (Associate)

Replenish sales

floor
(Backroom/MCA/ASM

Audit RIM
Variance Report

Run RIM Variance
Report

Investigate RIM
variances

Work RIM
variances




Run Partial Count

Scan items in Replenish

items

specific zone

Scan sales floor Scan stock room
zone zone

Run
Replenishment
Report

Work
replenishment



Review RFID performance
(ASM Ops)

Run Store
Dashboard
Report

Review report
metrics

Review
replenishment
Review completed
counts
Review item
tagging




Maintain ltems

* Not a workflow; these are “features” under Maintain ltems.

Tag items

Find via Find
Product

Affix tags

Find via

Replenlishment



Maintain RFID Device

* Not a workflow; these are “features” under Maintain RFID Device.

Replace and Troubleshooting
charge batteries device

Power on device




Install / Maintain RFID

Shielding

Install shielding

Run Cross-Read
Test

Gather tools and
materials

Prepare the space

Install shielding

Maintain / Fix
shielding




RFID Timeline (Best Practice)

Scan items
(Associate, early
AM)

Approve counts
(Lead/ASM, by
10:30am)

Replenish items

(Backroom/MCA,
after 10:30am)

Perform Partial
Scan
(Associate, early

Audit RIM

Variance Report

(SM/ASM/Assoc) AM)

Review RFID
performance
(ASM Ops)

Perform Partial
Scan

(Associate, early
AM)




